[image: image2.jpg]1\ @ TP E cmqmaz

Banking With The Poor Network nlbiomoaonior |




[image: image3.jpg]



[image: image4.jpg]




	

	BWTP Network Prospective Member’s Package

	Mission, Objectives, Membership Eligibility Criteria and Application Form 


	The BWTP Network Secretariat
2009 




14 August 2009
Dear Prospective Member,

The Banking with the Poor (BWTP) Network, based in Singapore, is Asia’s regional microfinance association. The BWTP Network is an independent, non-profit microfinance association.  It is an expanding and unique network of organisations committed to improving the quality of life of the poor in Asia by promoting and facilitating access to credit, savings instruments and other financial services. 

Enclosed in this Membership Application Package is a copy of the: 

· Membership Application Form 
· MFI Membership Appraisal Form (or non-MFI Membership  Appraisal Form)
· MFI Institution’s Profile Form with Comparative Annual Portfolio Status Report 

(or non-MFI Institution’s Profile Form with Annual Calendar of Activities)

All organisations interested in potential membership in the BWTP Network should fill out the above-mentioned forms and submit online, by post or fax. Nominations will be forwarded to the BWTP Network Executive Committee for approval.  Applications will be processed within 14 days of receipt and we will notify you of your status within the said period. In the mean time if you would like further information regarding the BWTP Network, please visit our website at www.bwtp.org.

Applications can be submitted:
1. Online: 

By mailing to BWTP Assistant Coordinator, Jack Lord Rubillar at jacklordrubillar@fdc.org.au. 


2. Post:
The BWTP Network Secretariat
c/o The Foundation for Development Cooperation
Level 8 Office Suites & Business Centre,

81 Anson Road Singapore 079908
3. Fax:

Please contact the Secretariat for updated fax number. 

Regards,
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Jamie Bedson

Lead Coordinator

BWTP Network Secretariat 
Banking with the Poor Network Membership Application

The BWTP Network currently comprises of a range of microfinance stakeholders including microfinance institutions, NGOs, national policy institutions, commercial banks, technical assistance providers and microfinance networks from countries across Asia including Bangladesh, India, Indonesia, Nepal, Pakistan, Philippines, Vietnam, Thailand and Sri Lanka. 

Mission 

· The BWTP Network is committed to improving the quality of life of the poor through promoting and facilitating their access to sustainable financial services. 
· The BWTP Network will respond positively to the growing diversity of microfinance institutions, technologies and products insofar as these are capable of achieving greater financial inclusion of the poor on a sustainable basis. 

The BWTP Network fulfills this mission through knowledge creation and dissemination, information sharing, capacity building and technical assistance and policy advocacy and dialogue. 
The objectives of the BWTP Network are to:
· Promote the financial inclusion of the poor in developing countries by improving their access to financial services
· Evaluate institutional models, technologies and products, including savings and payments instruments, credit and other financial services, in terms of their conformity with appropriate best practice standards of microfinance service delivery and financial inclusiveness
· Provide BWTP Network members with access to information that increases their knowledge of appropriate best practice in microfinance service provision, capacity-building and technological upgrading for institutions engaged in banking with the poor.

· Document and demonstrate the successes and lessons learned in microfinance provision achieved by BWTP Network members as a means of improving policy and practice in the field more generally.
· Act as a representative of the national and regional microfinance sectors to inform the policies and practices of governments, financial and other regulatory authorities, financial sector institutions, NGOs and technical service providers and other stakeholders in the cause of sustainable microfinance and financial inclusion. The BWTP Network will seek to ally itself with national associations of microfinance service providers for this purpose. This will be done by research, advocacy, policy dialogue and information-sharing and capacity-building, conducted through seminars, workshops and other means.

· Encourage diversity and avoid exclusive endorsement of, or advocacy for, any particular institutional models, technologies or financial products.
Membership Eligibility and Criteria
All organisations, institutions, NGOs, programs whose missions are consistent with the BWTP Network’s mission and objectives as outlined in the BWTP Network Constitution and correspond with the following membership criteria are eligible for membership:
FOR MFIs

1. Must be and Asian institution legally registered in their country of operation;

2. Operating as an MFI for at least three (3) years with a demonstrated commitment to achieving sustainability;

3. Demonstrates a progressive scale of outreach over a three (3) year period;

4. The MFI offers innovative and diversified products;

5. Must be able to submit a clear and effective business plan.
FOR NON-MFIs
1. Has a proven track record of helping MFIs by providing technical and/or financial assistance or has conducted several activities for the development of the microfinance industry in general; 

2. Committed to actively work with BWTP Network with its programs and projects especially for capacity building for MFIs and information exchange;

3. Must have established close relationships or partnerships with different stakeholders in microfinance particularly with MFIs, Microfinance Networks and Donors/Funders;

4. Microfinance Networks must have at least ten (10) active MFI members. 

MEMBERSHIP POLICIES AND PROCEDURES
APPLICATION PROCESS

All organisations interested in potential membership in the BWTP Network should fill out the Membership Application, Appraisal Forms and Institutional Profile Forms  together with the Comparative Portfolio Status Reports for the Years 2006 – 2008 (for MFIs) or Annual Calendar of Activities/Programs/Projects for the Years 2008 - 2009 (for non-MFIs) and submit online, by post or fax. Nominations will be forwarded to the BWTP Network Executive Committee for approval. Applications will be processed within 14 days of receipt and successful applicants will be notified in due time. 

MEMBERSHIP FEES

Annual Membership Fees of:

US$250 
- 
Not-for-profit organisations.
US$500
-
For-profit organisations. 
MODE OF PAYMENT

Annual Membership Fees can be in pro rata basis but should be paid in full at the end of the Term of Membership. In which, payment can be done thru wire transfer or bank deposit to BWTP bank account. As proof of payment, a copy of the receipt for such bank transfer or bank deposit should be submitted to BWTP Secretariat Office via email (pdf format), fax or post mail. 
For your guidance, the BWTP Secretariat will send a billing statement a month before the due date of your Term of Membership.
Account details: 

Account:                     
The Foundation for Development Cooperation (Singapore) Ltd.

Acct No.:                     
0-716820-009

Bank:                           
Citibank Singapore Ltd.

Address:                      
23 Church St 

                                      
#02-01 Capital Square, Singapore 049481
Bank/Branch Codes:   
7214/011

SWIFT:                           
CITISGSGGCB            

SUBMISSION OF MEMBERSHIP PROFILE DATA

All BWTP MFI Members are obliged to submit their Annual Portfolio Status Report and a copy of their Audited Financial Statements to the BWTP Secretariat a month after the end of each financial year via email (pdf format), fax or post mail. These documents are to be processed by BWTP for Website posting for potential investors’ reference and hopefully match BWTP MFI Members to interested parties.

For Non-MFI Members, an Annual Calendar of Activities/Programs/Projects for the Year should be submitted to BWTP Secretariat on or before the 31st of March of each year. 

Please be guided accordingly with the pertinent documents to be submitted to the BWTP Secretariat, as follows:

	Prospective Members

	1. BWTP Network Membership Application Form
2. Appraisal Form

3. Institutional Profile with Comparative Portfolio Status Report For the Years 2006 -2008 (for MFIs) or 

Institutional Profile with Annual Calendar of Activities/Programs/ Projects 
for the Years 2008-09 (for Non-MFIs)


COMMUNICATIONS

All BWTP Members are requested to download Skype at http://www.skype.com/intl/en/download/skype/windows/, in the office computer of your Institution’s Official Representative to BWTP Network for the BWTP Secretariat to easily communicate with all the members. A Skype ID and Password will be provided to each new member upon the approval of the Membership Application. For current BWTP Members, the Skype ID and Password will be given once the membership will be renewed and activated in accordance with BWTP Secretariat’s database. 

This method of communication will be utilized more often to establish a common ground and meeting place to all BWTP Members for us to work closely with each other, and so we greatly encourage everyone always to be online. 

TERMINATION OF MEMBERSHIP

In the event that a BWTP Member wishes to express their intention to discontinue their membership with BWTP Network, a formal letter of notification for termination of membership should be sent to the BWTP Lead Coordinator as soon as possible. Failure to do so will still make the entity to be accountable to pay the Annual Membership Fee even for the preceding years as they will still be recognized officially as part of the Network. 
Moreover, in accordance with Section 4.7 of BWTP’s Constitution on Removing a Member; Members may be removed from the BWTP Network by the Executive Committee if:

a) They are not adequately participating in BWTP Network activities (including, but not limited to reporting as required on microfinance activities);
b) They have not paid their annual fee;
c) The member organisation no longer meets BWTP Network membership criteria; and
d) The member does not comply with the BWTP Network rules. 

For more information, please contact:

The BWTP Network Secretariat
c/o The Foundation for Development Cooperation
Level 8 Office Suites & Business Centre,

81 Anson Road Singapore 079908
E-mail: jacklordrubillar@fdc.org.au. 
Website: www.bwtp.org
BWTP NETWORK
MEMBERSHIP APPLICATION
(Please print)
_____________________________________________________(name of the organisation)
would like to apply for membership of the BWTP Network.  

I/we represent an organisation whose mission and objectives are consistent with the Constitution of the BWTP Network which we have read and understood. 
I/we agree to the policies and procedures set by BWTP Network in regards to membership fees, submission of membership profile data and other duties and responsibilities as a member of the said organisation.
Signed __________________________Date______________
Print name ________________________________________
Title _______________________________________________
Email ______________________________________________
Full name of Organisation 
_____________________________________________________
_____________________________________________________
Executive Director:
Name ______________________________________________
Email ______________________________________________
Organisation established (year) 
_____________________________________________________
Mission ____________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
Address___________________________________________
_____________________________________________________
City ________________________________________________
Country  ___________________________________________
Telephone number (_______)______________________

Facsimile number  (_______) ______________________

E-mail address ____________________________________
Web page _________________________________________
APPLICATION CONTINUED ON FOLLOWING PAGE  (
HR Manager:

Name ______________________________________________
Email ______________________________________________
Marketing Manager:
Name ______________________________________________
Email ______________________________________________
Operations Manager:
Name ______________________________________________
Email ______________________________________________
Financial Manager:
Name ______________________________________________
Email ______________________________________________
Administration Manager:
Name ______________________________________________
Email ______________________________________________
Institution’s Official Representative 

to BWTP Network (Skype Contact Person):
Name ______________________________________________
Designation  ______________________________________

Email  _____________________________________________

Please include the following documents where applicable/available (preferably electronically): 

· Business plan;

· Copy of latest Annual Report;

· Any other documents relevant to this application. 

�Countries eligible for BWTP membership are: �HYPERLINK "http://geography.about.com/library/maps/blafghanistan.htm"�Afghanistan�, �HYPERLINK "http://geography.about.com/library/maps/blbangladesh.htm"�Bangladesh�, �HYPERLINK "http://geography.about.com/library/maps/blbhutan.htm"�Bhutan�, �HYPERLINK "http://geography.about.com/library/maps/blbrunei.htm"�Brunei�, Burma, �HYPERLINK "http://geography.about.com/library/maps/blcambodia.htm"�Cambodia�, �HYPERLINK "http://geography.about.com/library/maps/blhongkong.htm"�Hong Kong�, �HYPERLINK "http://geography.about.com/library/maps/blindia.htm"�India�, �HYPERLINK "http://geography.about.com/library/maps/blindonesia.htm"�Indonesia�, �HYPERLINK "http://geography.about.com/library/maps/bljapan.htm"�Japan�, North Korea, Republic of Korea, �HYPERLINK "http://geography.about.com/library/maps/bllaos.htm"�Laos�, �HYPERLINK "http://geography.about.com/library/maps/blmalaysia.htm"�Malaysia�, �HYPERLINK "http://geography.about.com/library/maps/blmaldives.htm"�Maldives�, �HYPERLINK "http://geography.about.com/library/maps/blnepal.htm"�Nepal�, �HYPERLINK "http://geography.about.com/library/maps/blpakistan.htm"�Pakistan�, �HYPERLINK "http://geography.about.com/library/maps/blphilippines.htm"�Philippines�, PR �HYPERLINK "http://geography.about.com/library/maps/blchina.htm"�China�, �HYPERLINK "http://geography.about.com/library/maps/blsingapore.htm"�Singapore�, �HYPERLINK "http://geography.about.com/library/maps/blsrilanka.htm"�Sri Lanka�, �HYPERLINK "http://geography.about.com/library/maps/bltaiwan.htm"�Taiwan�, �HYPERLINK "http://geography.about.com/library/maps/blthailand.htm"�Thailand�, �HYPERLINK "http://geography.about.com/library/maps/blvietnam.htm"�Vietnam�.
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