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Who We Are

MCPI is a national network of 45
institutions, including NGOs,
rural banks, cooperatives, and
service providers.



Our Vision

To be a world-class national
network of microfinance institutions
advocating sustainable, innovative,
and client-responsive solutions to
poverty eradication in the
Philippines.



Our Mission

“We are a national network of microfinance practitioners
and allied service institutions committed to:

Advocate the eradication of poverty in the Philippines by
providing ethical and inclusive financial and non-financial
services.

Advance the capacity of members to serve poor
households in a sustainable, innovative, and client-
responsive manner.

Achieve the highest global standards of excellence in
governance, stewardship, and service towards staff,
clients and communities served.”



Our Goals

. To advocate for a policy environment that is conducive to
the growth and development of a market-oriented
microfinance sector

. To help members serve significant number of poor
households with financial and non-financial services that
would help speed up the eradication of poverty

. To help build members’ capacity for innovation that
enhances the development of client-responsive products,
services and social development programs

. To increase the take-up of social performance management
among MFIs for improved achievement of social goals and
objectives



Our Goals

. To promote the adoption of and adherence to international
performance standards

. To increase the availability of industry information,
microfinance best practices, and innovations

. To mobilize resources and to network with government,
donors, funding agencies, investors and financial markets in
order to enhance the development of the microfinance
sector

. To strengthen the operational, technical and financial
capacities of MCPI
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Major Program Areas: 2006-2009

Scaling-Up Social Performance Management (SPM) in
the Philippines and Southeast Asia.

Promoting the delivery of Agri Microfinance services.
Performance Monitoring and Benchmarking.

Advocating for increased private sector investments in
microfinance.

Research and documentation of microfinance
practices in remote hard-to-reach areas.



Major Program Areas: 2010-2012

Advocacy
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Mainstreaming Social Performance Management
(SPM)

Performance Monitoring and Benchmarking
Knowledge and Resource Center
Network Strengthening




The Process



Network Capacity Assessment

MCPI does not conduct regular assessment of
member satisfaction or needs

Further training and capacity building are highly
Important to members

Members felt that they could benefit from more peer
learning opportunities among existing members



Network Capacity Assessment

|dentify ways to address members’ capacity building
needs — collaborations, partnerships, schedule of
appropriate training opportunities in
country/region/internationally

|dentify specific ways to offer lateral learning
opportunities for members

Evaluate member needs in a regular, systematic way
and establish systems to measure effectiveness of
activities in response to identified needs



Training Needs Assessment

Conduct training and mentoring to build competence
of MFls
Board and top management: Governance

Middle management: Financial planning and fund
management

Supervisors: Leadership and people management, Market
research and product development
Promote exposure visits and peer learning activities
among members



Training Design and Development

Selection of network training approach:
direct/indirect /hybrid

Inventory of training institutions and consultants that
provide capacity building services to MFIs

Selection of training institutions and consultants to
provide training to MFIs

Forge partnerships with training providers
Conduct training workshops in the regions



Training Implementation and Evaluation

e Capacity building program to be implemented in 2010-
2012
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