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Three Prenged Appreach

Development ofia Micrefinance “Friendly”
Palicyrand Regulatony/ Envirenment

Capacity, Building Through: Micrefinance
Tiraining withini the' BSP and banking
SEctor:

Promotionrand Advoecacy: Efiforts

MB Res. No. 4 dated 19 Jan. 2006

Recognizing Micro-AgriiLoan Preduct of RBAR=
MABS, as micrefinance [oan, subject to:

loan preductimcludediin mantal

criteria/chianactenstics as providediin existing
regulations

other sources of iIncome for periodic payment

createra sub-control ledger

BSP Mandate

Tihe Generall Banking Law: of 20005
throughrsections: 40, 43fand 44, mandated
the BSP'te recognize the peculiar
characteristics off microfinancen the
requUIrEmEnts, terms and: amortization ofi
leans andl ether credit accommaodations:

Microfinance Cikculars

10 Circulars were issued by the BSP that provide
incentives, asiwelllas toset rules and regulations
for microfinance  practicerwithin the banking
SECior

u Definition ofi microfinance loan (collaterallfree, cash
flow: based; frequent amortizations; etc)

u Partial lifting of: meratoriumi to allow’ establishment of
microfinance-oriented banks and branches

u Opening of rediscounting facility for microfinance
loans

m Regulations to adept microfinance best practices

Ways How a Bank can Engage in
Micrefinance

Establishment off a microfinance-onented
pank

Establishment offa microfinance-onented
branch

Establishment of & microfinance Unit
withinraniexistingl bank:




Institutionalization of Microfinance
Wwithin the BSP

Establishment of a high' level' Micrefinance
Committeerresponsible for alllthe micrefinance
policies . and programs: ofi the BSP

Establishment off a Microfinance Unit to
implement and coordinater programs with
various; stakeholders

Establishment of a Microfinance Group; of
Examiners to supenvise all banks with
micrefinance eperations

Promotion And Advecacy

Regional tour to) promete microfinamnce best
Practices to) practitionersiand: petential
players

[Cead role in the celebration of the: United
Nations' Intermational Year ofi Microcredit

SEMINArs, presentations, spPeeches to) the
academe, NGO and Cooperative sector and
private sector

Policy Direction: Supervision
andi Regulation by the BSP

jo allow’ banks to have: a Wider scope for
their sustainable micrefinance eperations
Protect the depesitors; microfinance
clients;and the financial system

Training And Capacity: Building

ContinueUs exposuie torand training en
microfinance best practices for BSP
concenned officers

Inclusion off micrafinance:in therBasic
Ruralland Thrifit Banking CeUrses
Conduct of traiminglfer banks on
microfinance best practices

Institutionalization of Microfinance
within the BSP.

Establishment of a high' level'Micrefinance
Committeerresponsible for alllthe micrefinance
policies,and programs: ofi the BSP.

Establishment offa Microfinance Unit to
implement and coordinate programs with
various stakeholders

Establishment of a Microfinance Group) of
Examiners to supenvise all banks with
micrefinance eperations

Supervision andi Regulation
by the BSP

Risk=lyased approach te; supenvision

FOCUS; 0N hisk- management: systemk

u Levell off hoard andl senior management
oversight

» Adeguacy of policies; proceduresiandlimits

n Adeguacy ofi risk- measurement, monitoring
and management information; systems

= Comprehensiveness ofi internal controls




Supervision andi Regulation
Py the BSP.

ISsuance ofi circulars for banks te adhere
to)ntermational best practicesrand
perfermance standards:

» Veasurement: ofi portfeliorat risk

u TJoUgher: provisioning standards

Microfinance Exposures, of
Rural/Ceoeperative/

Micrefinance Oriented Bamnks
As of 31 December 2005
(in millions)

Micre lLoans Portfolio
Amount
Microfinance-oriented Banks
Rural Banks (4 banks) 222.946
Thrift Banks (4 banks) 210.247
Sub-total 433.193
Traditionall Banks
Rural Banks (158 banks) 2,368.492
Cooperative Banks (27 banks) 676.718

Total (193 banks). 3 596,941

Thank you.

rencinas@bsp.gov.ph
WWW.bsp.gov. ph/abeut_bsp/micrafinance

Supervision andi Regulation
Py the BSP.

Adoption ofa Manual oft Examination; Precedures
for Microfinance

Modification ofi CAMELS

» Microfinance portfelie not automatically highrrisk

u Greater fiocus on role off management oni reportorial
reguirements;and freguency: of reports

u Microfinance methodology: and procedures
» Adeguate management mformation;and lean tracking
Systems

Core! group of specially trained examiners

Challenges te Supervision

[Fackiof technical know=hoew on
microfinance by bhanks

Inadeguate management infermation
system

Continued needifer hanks torpracticerand
uphold perfermance standards

Regulaters: to) constantly review,
regulations




