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Introductionf 4

O Managed by two of the world’s leading MFI practitioners
FH AR SR T ) /AU DS 2 A B
O ASA of Bangladesh
E B IASANEHE SEHLAY
0 K-Rep Group of Kenya
152 fliK-Rep 4]
O In partnership with corporate finance & private equity experts
Bk NP N AT NE S R SE e (d
0 Sequoia, UK/Netherlands
Sequoia, % E/fi2%
O Focus on Asia and Africa
LT SRR
O Approved four investments with due diligence on another 8-10
prospects during next 6 months
e PO A HEHELE T 64 )T 8 — 104Ny It AT 4054 B
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Characteristics and Differentation

O Cost efficient with local investment managers, monitoring and
support
TR SCRPRIHE S 3508 20 B T I oA ) 2 3 3
O Exclusive focus on emerging MFI's (tier 2 and 3)
DORF EAE B ST GR35 4L
O Primary focus on equity and hybrid equity which provides
maximum operating leverage for MFI's
EAE A G IR A B A, XA /NS DEH LA Bl de K2y
RESESIR
0 Enables MFI’s to attract more debt to facilitate accelerated
growth
AEAF AN DEH AL AT LA 51 52 G Aot AT B Ik ) 52 Je
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Catalyst Microfinance Investors

IntroductionfM8

O A Private Equity Fund for investment in emerging MFls

FANBIAT B0 AT ANV BEH L

J First closing of US$ 3m, August 2005
B HI7E300 /535 T4, 20054F8

O Target second closing of US$ 10-15m
HAR A BB P 2 1-1.5T )7 56t

1 Mainly US and European investors
F TNy R T

O Target financial returns comparable to other emerging
markets private equity funds
i%mz@f%ﬁl?&%ﬁ%%ﬂmm EATRNTA BB T I e AR
IR

0 High social returns — US$1m investment gives 30,000 -
150,000 low-income people access to credit
ke AR — AELFT 7 SR TC B0 T LL430,000 -150,0001KHA
N IAFEER
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Characteristics and Differentation
FERAIAR

O Partner up with promising, emerging MFI’s
LA AN SN RS A E R R
O Help accelerate growth and achieve scale
B AT TN A B
1 Foster adoption of ‘best practice’ credit methodology and
operating procedures
PEHE AR S AR ST AR AR 1 51 32
O MFI's and investors benefit from combination of leading-edge
operational MFI expertise and Anglo Saxon corporate
finance/private equity discipline
S BRI NS DEHLA 3 BBt S Anglo Saxon il ales /FA AL 5]
e il A /N SEHLA R 982 52 4
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AN IS AT #

3 Enormous under-served market
ERIA RS K3

O Massive growth potential — large MFI’s expect to triple or
quadruple number of clients by 2010
ORI R R )1 — KB/ NGE DEN LR A S A 20 LOAE FPREISS 9% 4
R A F T = A5 BT

O Simple and transparent business models
TAT B2 T2 W FR R AR

O Scale business, repetitive, replicative
JRREZE G, AL, AT AL

O Substantial operating leverage
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Investment Attractions## W 5] /)

ance is Attractive for Private Equity Investors/Mi
{ESE AR FEH IR

O Proven methodologies, adjustable to local circumstances
WS AT AR, P48 2 P B 1

O Attractive and predictable operating margins
AW AT P AR by

O Limited and manageable credit risk
A B FRRT AT B £ B XU

O Big bang for the buck — $1 invested results in $2-9 loans
BRI BT —REETT B = 2-9F TNk

O Substantial demand for growth capital
SRR BEA IR K
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Track Record Demonstrates Growth Often Self Financed

&7 HH) %) %('000 3 9 3 }?fﬁ%ﬂiﬁ REEREPL RAAE  RIAE
99 99 04 99 00-04 00-04 BRAEE
S5 EFCompartamos
A4 Los Andes
& Mibanco
B YEK-Rep4AT-
1Tk Cerudeb
BREMRLIACS!
g ACleda
AR EHTHTHEKARC
FinHrASA
Total &3
Total growth &£
hual growth &M £
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owi MMustrative Example US$500K Investm

7=y
AssetsHife Liabilitieff CostsBtAl

L Portfolio Savingsfii & 1,000 Income Loans Int. paidf &1 50
Zi 2,300 PO 950
1,050 Other income 700

Other assets

Bk
Equity/Ji {7 # BLii 650 B2 UT/ON

250

Totalfrif 2,700 Totalfrif

investmen

Assetsft™ Liabilities$ Costs#Al
L-portfolio Savingsfif# 1,800 Income Loans Int. paidfl 8 #1100
Inst.Loans PR 1,700 [ Op. Exp. & Tax
FRWIBER 1,800 Other income £ UL 1,100
Equity i # % 1,150 Heftfie 50 Ne( Profit

— i 550
Total{rif- 1,750

otal(;if 4,750 Totalfrif
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rge MFI’s Expect Client Growth of 200-300%6 by 2010
KNGS RALHA B 20 104 R &% /7 S K. 2- 34

Simple Arithmeticffi . A

0 MFI's expect primarily to self finance growth
INEIE GERUAG B S Ay SA B B i 45 4 1

O Equity/total asset ratio stable for period 2005-2010
1£2005-20104E AL &l o 5 6 LE R A2

0 Average loan size increases by 25% by 2010
SERIDEAIUE A 2010448 1 25%

O Triple number of clients > average annual ROE of 30%
FPHEREFI HIT =65 > FTEAIRRRILHI30%

O Quadruple number of clients - average annual ROE of 38%
FPYEEBIE TR S FHR AR RILF]38%
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Fast Growing, Emerging MFI’s Need Growth Capital

PO K HEX AN S HRR KA

O Smaller MFI's require higher equity/total asset ratios
NI ANETUAS DAL 5 B B 5 i AT 1) R LB 1 e

O Less scale and operating leverage = lower profit margins,
lower ROE’s
AR R > 1A B FREAEAR, BEARBHR AR

O Often can manage even faster growth than more established
MFI's
T Pl 258 I N SN LR R A3 AR
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Risks of Investing in Microfinance
£ 38T/ IV ST RS

O Emergence of an Equity Culture

AL L

1 NGO status - similar to mutual insurers or co-operative
banks
AEBUFHUAL I B> I DRI 2wl A AT AL LAY

O Availability of ‘free capital’ - treat as ‘investment subsidy’
REAATHI E B > B BB

0 Healthy private equity market - access to bigger, more
reliable pool of capital, global institutional investor market
A RERI AL N BEA T > AR R S R e A BEA g A%, Ax kL
(ks iR
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BB TR SRR

O Development of a Liquid M&A Market
sl ME&A IR e
1 So far small, but rapidly developing
FI AR A, (E R AR D
0 Recent sale of KMB (Russia) to Entesa - 4 times book
value, 7 times investment in 4 years
TR RAER IR TKMBIA H AR 20 (45 TEntesa) TR > WRIANE
AT, AR B 7 15
O Alternatively, liquidity provided through IPO of the Fund
VB, Tl 4 PO ALY =i sl
0 Quality of Management Hf i ik
0 Key determinant of success or failure
BRI e PR R
O Private equity - improve governance and nurture growth
FANALGE > 2 A A 5 ORI A
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25% Branches% % HL#4, 36% Clients Loans% /", 44% H¥#k
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‘:} Number of branches ====Number of active borrowers ‘
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Profits & Retained Earnings Currently Fully Finance Growth Hgr#l
g i 2 5 4 e A AT A BT AR B E BOA W /2
Over 63% of Total Assets Financed with Equityifiit
63%15 7 AL
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‘lTula\ Savings @ Cumulative profit O Total loan outstanding ‘
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Risks of Investing in Microfinance
35 38T/ N ST AR
O Country/Currency Risk
[ 5K/ B 1T JRU:
0 No different from other emerging market private equity

L5 HA T (T SR AR B AN ] 2 Ak
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ASA Case Study, ASAfZEBIHF

tability Increased Sharply

B 7] b
Total Retained Earnmgs uss$ 155mU.ﬁfT‘F)§
— 1.550%7%
Total Grants Received - US$ 26m
BHBA BT —260077%5G

(USD '000)

[=—o0perating Profit Grants received |
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High Returns on Invested Car

Average Return on Assets V4% i [1l3i% - 9%
Average Return on Equity T- ¥/ % AR FlHE - 12%
(IRR) B I IEHR % - 35%

‘—Relurn on Equity Return on Assets ‘
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China is a Potentially Attractive Market for CMI China is a Potentially Attractive Market for CMI
HEXICVITT St d5 Ly iz  ERCMITT o5 SRRSO

0 Large low-income, rural population O Political support and adequate regulatory framework required
RIBLTIN BT in order to establish successful, major MFI

O Industrious population with strong merchant culture and ST BN DR, BESRAT OISR 8 7 hIHE AL
ethics O CMl interested to explore starting-up and/or establishing one
A 205, i HRAT SR Z R b Sc A AN e or more MFI's, which adopt ASA credit methodology and

0 Dense population demographics not dissimilar to Bangladesh operating procedures, in partnership with strong local
AV B O R R B £ 4R leadership P .

0O ASA ‘best practice’ model of microfinance expected to be CMI ﬁ?ﬁﬁﬁ/ﬁ%ﬁ@-: ! E%% ! EmASA{EﬁEﬁ*%ﬁ*DZIE*ﬂ?’
successful TN BRI bR ) i B 1 .

ASAR/NEUE BE fre LS BT By
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